
Consultants To Management
Upward Appraisal

Question: The areas I appreciate about my supervisor....

His dedication to the company.

His organizational skills.

He is truly a company person and works many long, hard hours. This company is his life
and he places needs of customers above his own.

Question: To improve effectiveness, my supervisor should....

He needs to get organized and delegate more.

Have staff meetings.

he is so demanded and sometimes inflexible; he is not willing to listen to some of our
ideas to improve efficiency; he puts people down in public; people deserve respect and
recognition; care about us as people and we will walk miles in his mocassins. Please
help us.
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